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Hudson School District 
Hudson School Board Meeting 

Approved Minutes 

 

 Present: 
Dr. Darcy Orellana, Board Vice-Chair 

  Mr. Gary Gasdia 

  Ms. Gretchen Whiting 
  Ms. Diana LaMothe 
  Ms. Kara Roy, Vice-Chairman, Board of Selectman 
  Mr. Larry Russell, Superintendent 
  Ms. Mary Wilson, Assistant Superintendent 
  Ms. Karen Burnell, Business Administrator 
  Ms. Rachel Borge, Director of Special Services  
  Mr. Jack Gasdia, Student Representative 
 

A. Call to Order:  Vice-Chair Orellana called the meeting to order.  Jack Gasdia led the Pledge of 
Allegiance.   Chairman Price is not able to be here this evening, Vice-Chair Orellana will lead 
the meeting. 
 

B. Non-public Session:  Ms. LaMothe moved to enter non-public session under RSA 91-A:3 II 
(i), second by Mr. Gasdia.  Roll call vote:  Mr. Gasdia, aye; Ms. LaMothe, aye; Dr. Orellana, 
aye.  Motion passes 3-0.  The board entered non-public session at 6:08 pm. 

 
Ms. Whiting arrived at 6:13 pm. 
 
Sarah Muncy, Chair of the Emergency Management Committee, discussed what has been 
done since 2017.  No action taken. 
 
Mr. Gasdia moved to exit non-public, second by Ms. LaMothe.  Motion passes 4-0.  The 
board exited non-public session at 6:44 pm. 
 

C. Public Input:  There was no public input.   
 

D. Presentations to the Board: 
a. Competencies:  Ms. Wilson explained what competencies are to the board.  We are 

looking for student growth when we speak about competencies; real world examples.  
That is what Hudson is trying to get to, real world examples.  We want students to be 
successful in life and that is what competencies are about.  There is a difference 
between grading for competency and traditional grading.  We attempted competency 
grading at the middle school and we did that a little too quickly. We have now rolled 
that back.  Is this a pause and not a stop?  Are we moving back to this next year?  No.  
The middle school and high school are going to look similar.  We are giving more 
information to the parents, with traditional grades and competency grades.  We started 
this 10 years ago.  The report cards coming out next week at the high school, will show 
clear grades, along with competency grades in each course.  Mrs. Bureau from the high 
school explained what the report card will look like and how it should be clearer for 
students and parents.  Students earn a traditional grade, but they must show that they 



Hudson School Board  Hills Memorial Library 
November 4, 2019  Public Session 6:30 

are competent in each class.  There was discussion around competency grading and 
around the vocabulary in attachment # 1.  Formative assessment is checking for student 
understanding as they are learning the material.  Collaborative grading is usually 
between teachers who are giving that same assessment.  Teaching teachers to be 
consistent and what will it take to get the students to the next level.  Students who fail a 
competency receive an FC and go into competency recovery and once they pass that 
competency, the initial grade is reinstated. The students can attend summer school to 
fix the grade as well.  At the middle school, it’s called academic remediation.  They have 
4-6 weeks to go through their remediation plan.  If they don’t fix it, they have the option 
to come in during school vacation weeks to remediate the competencies at a cost.  The 
State requires all high schools to be competency-based.  Are the teachers ok with the 
competency teaching?  Yes.  The grading of them is where they struggle.  The 
communication around grading is shared with families, students, and faculty.   
 
It feels like we are taking away the benefit of learning quickly which is important.  We’ve 
been doing this for ten years, using HSD data, what benefit have we seen?  Where is the 
data that shows, better test scores or higher graduation rates?  There is no data that has 
been researched that this doesn’t help.  Graduation rate initially went down because 
you can no longer just pass with a 59.5.  The standards are higher.  There have been 
improved test scores.  When being focused on student growth, the higher test scores 
come.  Test scores are stagnant, below the state average since competencies have been 
in place.  Formative assessment is checking for student understanding as they are 
learning the material.  Teachers that are giving a common assessment collaborate over 
the grading of the same assessment.  When looking at the report card, a single grade at 
the end of the quarter or two quarters, that grade should tell me what the child has 
earned the class.  The competencies make up that single grade.  If a student doesn’t 
graduate because they failed a competency, they should have an “F” in the class.  The 
student receives an “FC” and then they have the chance to recover that competency to 
pass it and then the original grade is reinstated.  What is the cost for failing a 
competency?  Summer school is an option.  They can go to Academic Support, they can 
stay afterschool and they don’t really want to do the extra work to fix it, but some 
students are thankful for the extra time to remediate.  The State requires us to have a 
competency plan.  The High School believes in competency teaching, they have invested 
a lot of time and effort into it.  There is not much homework handed out and when 
there is homework, it isn’t graded, and half the students aren’t doing it anyway because 
it isn’t graded.  Is being competent enough?  The high school and middle school 
teachers do hand out homework and it is required and graded. Homework is graded and 
included in their achievement grade.  Every school submits their own competency plan.  
There is room for the students to rise up or not.  Can students achieve 110% or is 100% 
the top?  Getting 110% would be considered “exceeding expectations?”  Do we have 
consistency so the students feel comfortable achieving that progress?  Yes, with 
consistent feedback given to the students.  Dr. Orellana: on behalf of the board, we 
appreciate you coming.  We hear you and we hope you hear our frustrations as a board 
and as parents.  We understand that it’s been a lot on the faculty and principals.  We are 
looking for reasonable consistent aspirational for student learning system.   
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E. Requests of the Board: 

a. Student Travel Request – AHS Broncos Boys’ Soccer, England & Ireland:  Mr. Russell 
presented an international travel request for the summer of 2020 as detailed in  
attachment # 2.   
 
Marcos Vieira, varsity soccer coach and Michael Green, owner of Proactive Travel spoke 
about the travel request for the team.  This will help the soccer team move onto the next 
level and learn where soccer originated.  The Alvirne High School boys’ soccer team would 
be traveling to England and Ireland from July 27 to August 4, 2020.  The team will compete 
in at least 4 games and 3 training sessions, as well as work on a community service project.   
 
Evan Beals spoke about how the trip would start the season 2 weeks earlier and give them 
time to bond with their team members.  Matthew Fitzpatrick spoke about the educational 
aspect of the trip.  Mason Brooks spoke about the cultural aspects of the trip.  The team will 
be doing some fundraising to help defray the cost of the trip.  It is open to junior varsity and 
varsity boys’ soccer players.   
 
The board would like to see the girls’ soccer team offered a similar but separate trip as well.   
 
The travel company is accredited and insured, and they do have a refund policy in place, if 
something were to happen and it was to be canceled or postponed.   
 

Mr. Gasdia made a motion to approve the boys’ soccer trip with the addition of offering it 
to the girls’ soccer team as well, second by Ms. Whiting.  Motion fails 2-2.  Dr. Orellana 
and Ms. Whiting voted nay.  (They would like more information.  Gender equity, fundraising 
ideas, scholarship opportunities, etc.) 

 
b. Student Travel Request – JROTC, Washington, DC:  Lt. Col. Chris Cheetham, senior 
instructor for the JROTC program at AHS and senior Nicholas Spurrell presented the 
biannual Jr. ROTC trip to Washington DC.  This trip allows the students and program leaders 
to put their school work into perspective.  This is shown in detail in attachment # 3.  

 
Ms. LaMothe made a motion to approve the trip, second by Mr. Gasdia.  Motion passes  
4-0. 
 
c. Facility Use Request – British Cars of NH 24th Annual Show of Dreams:  Ms. Burnell 
presented the in-house facility request for British Cars of NH to use the Hills House fields on 
Friday, July 24, 2020 and Saturday, July 25, 2020 for their annual car show, as detailed in 
attachment # 4. 

 
Mr. Gasdia made a motion to accept the use of the Hills House fields for the Annual Show 
of Dreams, second by Ms. LaMothe.  Motion passes 4-0. 
 

F. Old Business: 
1. Beth Lavoie, HFT President – Response to comments re: test scores & teachers.  Mrs. 
Lavoie is here to respond to previous statements made at a prior public session board 
meeting, about why the test scores are low, and how statements were directed towards the 
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teaching staff.  She read a prepared statement to the board.  Explaining test scores is a 
complicated task.  Teachers are the largest group in the district and the least consulted. 
There was discussion around the climate survey that was just recently taken in the district as 
well.  It was not the intention of the board to link student test scores to teacher pay.  The 
board is appreciative of Mrs. Lavoie coming to speak this evening. 
 
2. Policies:  Ms. Wilson presented the second reading of the following policies, as detailed 

in attachment # 5 and asked if there were any questions.   
a) BEC Non-public Sessions 
b) BEDA Public Notification of School Board Meetings 
c) BEDB Agenda Preparation and Dissemination 
d) BEDC Quorum 
e) BEDD Rules of Order 
f) BEDG Minutes 
g) BEDH Public Comment and Participation at Board Meetings  (This policy will go back 

to the Policy Committee for revisions.) 
h) BFE Administration in Policy Absence 
i) BG Board Policy Process  
j) BGA Policy Development System 
k) JH Attendance, Tardiness, and Truancy  (This policy was not in the packet, but Ms. 

LaMothe found it online.  This will be presented next time.)  Note:  This policy should 
not have appeared on the list; it is still with Policy Committee. 

 
Ms. LaMothe asked about policy BEDH-what if an additional period of public input 
wasn’t put on the agenda?  Input is given at the beginning of the meeting; the board has 
a discussion and someone from the public really wants to comment on it.  Can the board 
ask for future public input during a meeting, if there are more public that would like to 
speak after a certain subject was discussed?  The board can ask if someone in the 
audience would like to come up to speak about it.  Also, policy BG, 5th paragraph, 
welcome suggestions, if something comes to the board members attention, do they 
reach out to the superintendent?  They can give public input, if it’s on the agenda that 
evening.  The public can reach out to the superintendent as well.   
 
Ms. Whiting made a motion to accept the policies listed above in a-k, excluding policy 
BEDH and policy JH, second by Mr. Gasdia.  Motion passes 4-0. 
 

G. New Business: 
1. Policies:  Ms. Wilson presented the first reading of the following policies as detailed in 

attachment # 6.  Read and review. 
a) BDB Board Officers 
b) BDE Committees and Delegates 
c) BGB Policy Adoption 
d) BGC Policy Review and Evaluation/Manual Accuracy Check 
e) BGD Board Review of Administrative Regulations 
f) BGE Policy Dissemination 
g) BGF Suspension of Policies 
h) BHC Board-Employee Communications 
i) BHE School Board Use of Email 
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j) BIA New Board Member Orientation 
 

The board had questions about policy, BDE-All committees are crossed out, should it be 
changed to – Any committees we have? Committees are formed as they are needed. 
BDB-Board officers; chair and vice-chair competing for elected seat.  Can people serve on 
more than one board at a time?  There was discussion around this policy   
BIA-Can we add tours of the schools as needed or as requested to this policy?  
 
2. Extracurricular Nomination:  Mr. Russell presented the following extracurricular 

nomination for Hudson Memorial School: 
a. Girls Basketball coach – John Fichera $1,200 

 
Mr. Gasdia mad a motion to accept John Fichera as the girls’ basketball coach at HMS, 
second by Ms. Whiting.  Motion passes 4-0. 

 
3. Budget Transfer SB #20-24:  Ms. Borge presented the budget transfer to purchase new 

hearing and vision equipment.  The new machine will be used at all schools and it will 
take less time for the screening.  Hudson Memorial School did budget for just the audio 
equipment for FY21; just over $4,000 for the audio piece.  Ms. Burnell can speak to the 
budget committee if you’d like to remove it from the approved budget.  Ms. Burnell can 
remove it from the budget for FY21.   

 
Ms. Whiting made a motion to approve the transfer to purchase the hearing and vision 
screener of $11,840, while reducing the FY21 budget by approximately $4,000, second by 
Mr. Gasdia.  Motion passes 4-0.   
  

H. Recommended Action: 
1. Manifests – Recommended action:  Make necessary corrections and sign. 
2. Minutes – Recommended action:  Mr. Russell asked to board to approve the following 

draft minutes: 
a) 10.21.19 Draft Minutes:  Attachment # 9- Page 4, Letter K - Ms. LaMothe had 

asked for clarification on policy BEDH not policy BEDD as stated in the minutes.  
Mr. Gasdia made a motion accept the minutes on 10.21.19 as amended, 
second by Ms. Lamothe.  Motion passes 4-0. 

b) 10.28.19 Draft Minutes:  Attachment # 10 – Ms. LaMothe made a motion to 
accept the minutes from 10.28.19, second by Mr. Gasdia.  Motion passes 4-0. 

 
I. District Administration Reports:  No reports this evening.   

 
J. Legislative Updates: 

a. 2019 Legislative Summary-No additional information. 
 

K. Committee Reports: 
a. Strategic Plan Update:  Due on Nov. 1st – develop and implement a public relations 

process.  This will be presented to the board on November 18th by Terry Wolf.  The next 
items have deadlines of November 30th or December 1st.    
 

L. Correspondence:  None at this time.  
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M. Board Member Comments: 

 
Jack Gasdia:  He attended last week’s master plan session.  This past week Alvirne’s FFA 
went to the national competition in Indianapolis, IN. 2 - gold medals, 4 – silver medals, 5 – 
bronze medals, Vet Science received a gold medal for the team, forestry received a silver 
medal, horticulture received a bronze medal.  CTE is being represented well on the national 
stage. 

 
Ms. Whiting:  This past weekend, Steve and Larry hosted a walk-thru to view the CTE wing 
and the future renovations.  Selectmen and budget committee members were there.  It was 
a very good walk-thru, well done. 

 
Ms. LaMothe:  Remind everyone that everyone is invited to attend the food pantry telethon 
on Sunday, Nov. 10th, 10-4.  Board members and the SAU staff are invited to attend and 
speak if they want.  It’s a great community event.  Past results have been tremendous.   

 
Mr. Gasdia:  Food pantry telethon.  Scouting for food on Saturday.  Those following the 
district and the schools on Facebook, there is a lot of great information out there, please 
follow the schools.  The more followers, the better. 

 
Ms. Roy:  The food pantry food drive.  Chairman Dave Morin and Selectman Roger Coutu will 
be there and dressed as Santa and an elf.  It will be held at the HCTV center.  All food, cash, 
toys donations are accepted.  There are two more sessions for the Town of Hudson Master 
Plan.  They are on Nov. 20th, from 7:00-9:00 pm at HMS & Nov. 23rd from 10:00 am-noon at 
Hills Garrison.  It is extremely important if you want input as to what your community looks 
like.  They are well facilitated.  Encourage everyone to attend.   
 
Dr. Orellana:  Always a privilege sitting in this chair for Chairman Price.  Thanked the 
teachers for coming tonight and sharing their perspective, it’s always nice to hear from 
them. The students’ accomplishments that Jack presented and the music people, NH Jazz 
All-States, the sports and the dedicated soccer players that were there.   

 
N. Upcoming Meetings         
 

 
 
 

O.            Non-Public Session 
Ms. Whiting made a motion to enter non-public session according to RSA 91-A:3 at 9:00 
pm, second by Ms. LaMothe.  Dr. Orellana, aye, Ms. LaMothe, aye, Mr. Gasdia, aye, Ms. 
Whiting, aye.  Motion passes 4-0.  The board entered non-public session at 9:00 pm. 
 
Ms. Whiting moved to approve the staff nominations listed below, second by Mr. Gasdia.  
Motion passes 4-0.                       

Meeting Date Time Location Purpose 

School Board 11.18.19 6:30 pm Hills Memorial Library Regular Meeting 

School Board 12.02.19 6:30 pm Hills Memorial Library Regular Meeting 
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Kelly Robinson  Grade 3 Teacher  $37,000 
Kristen Roche  Special Education Teacher $43,000 
Judith Morales  Math Teacher   $56,000 

 
The board discussed what to share with the public from the Emergency Management Plan.  
No vote taken. 

                                                                                                    
P. Adjourn 
 

Ms. Whiting moved to exit non-public and adjourn, second by Mr. Gasdia.  Motion passes 4-0. 
 

The board adjourned at 9:20 pm. 
 

Respectfully submitted, 
 

Susan Piper (public) 
Mary Wilson (non-public) 
 

 

 


